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Hasil Rekaan Produk Inovasi Pelajar Tepati Gaya Hidup Masa Kini

(DARI kiri) Amira Izzati, Khairi Haikal, Siti Nur Zaharah dan Nurul Syakina menunjukkan sistem
Touch n Go Atas Talian yang dihasilkan mereka bagi memudahkan pengguna melakukan

Sistem Touch n Go Atas Talian daripada empat penuntut Politeknik Metro Johor
Bahru (PMJB) di sini merupakan antara produk inovasi menarik yang dihasilkan.
Dalam pertandingan Inovasi dan Kreativiti@PMJB Peringkat Kebangsaan 2018
(PNiCC'18) di sini Ahad lalu, produk itu bertujuan menjimatkan masa dan memudahkan perancangan perjalanan.
Menurut Khairi Haikal Ahmad Puad, produk yang dihasilkan bersama-sama Amira
Izzati Ismail, Siti Nur Zaharah Azan dan Nurul Syakina Zainudin itu digunakan
secara atas talian.
Mereka yang semuanya berusia 20 tahun dan merupakan penuntut jurusan
Kewangan dan Perbankan Islam mereka cipta kemudahan dan sistem baharu
tersebut dalam masa dua minggu.
“Dengan cara ini, kita boleh gunakan kad Touch n Go dengan cara sambungan
terus ke laman sesawang untuk pembayaran tambah nilai melalui perbankan atas
talian atau kad kredit.
“Menerusi cara ini kita tidak perlu lagi ke kedai serbaneka atau stesen minyak
untuk tambah nilai kad Touch n Go,” katanya ketika ditemui dalam PNiCC'18 di
Galeria@Kotaraya di sini.
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Pesaing mereka, Ahmad Izzuan Mohd. Hamim, 21, dan Mohammad Ihtifadzuddin
Marzuki, 22, iaitu dua penuntut Institut Pendidikan Guru (IPG) Kampus Temenggong
Ibrahim Larkin di sini mencipta Pengecas Mekanikal Mudah Alih.
Menurut Ahmad Izzuan, alat itu direka untuk mengecas pelbagai peralatan elektronik
secara mekanikal dan juga tidak secara mekanikal selain tidak memerlukan banyak
tenaga.
“Ini boleh membekalkan voltan yang diperlukan peralatan elektronik dengan lebih
cepat dan mudah. Objektifnya adalah mencipta peranti mudah alih untuk mengecas
pelbagai peralatan elektronik secara mekanikal,” katanya.
Bagi Haziq Asyraf Saipolamin, 22, Muhammad Hariz Izzuddin Ismail, 20, dan Alif
Azlan Md. Rafi, 21, yang menuntut dalam jurusan Kewangan dan Perbankan Islam di
PMJB, mereka berpuas hati dengan penghasilan inovasi Fashionable Hijab Extender.
Haziq Asyraf menjelaskan, produk itu direka dengan dwi fungsi mencakupi objektif
penjagaan aurat ketika solat dan semasa penyusuan bayi secara terus di tempat
awam.
“Inovasi ini bersifat mesra pengguna dengan material yang ringan dan sesuai digunakan oleh muslimah untuk aktiviti di luar rumah. Produk ini sangat kompak dan mudah
disimpan.
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10 Leadership Tips for Setting Goals and Objectives
In some ways, what you see below is a kind of road-map. It's a rough start-to-finish
framework to help business or civic leaders rethink the management and realization
of their organization's objectives. Here are ten tips for anybody who's found themselves in the enviable, and slightly scary, position of accomplishing something by
marshaling the efforts of talents and teams.
Maintain an Analytical Mindset
We're talking about leadership tips here, so we'll begin with a reminder that sometimes you have to maintain your objective, analytical outlook in order for the rest of
your creative team to do their best work. It's possible your management style could
be wildly different, but you'll probably always have need of a top-down outlook on how
the pieces are coming together. And despite what you're thinking, strategic thinking
can definitely be learned.
Work With Long-term Strategy in Mind
Everything should feel deliberate, shouldn't it? Having fully formed, or at least partially
realized, long-term goals in mind is a great way to keep yourself focused and
"plugged in" to what you're doing. But that clarity will also help your team see the
desired goals more clearly, too. And their morale will benefit from having a leader who
seems to do everything deliberately, with the next several steps already planned.
Try a Creative 'Sprint' or Brainstorm
Like we said before, as a leader, you might be doing the lion's share of the strategizing and analyzing. But what can you do to keep your creatives, your designers and
your engineers at the height of their powers? Creativity can't be forced, but there's
something to be said for an old-fashioned sit-down brainstorm. Or you can call it a
"creative sprint" if you like. The goal, in either case, is to come up with as many new
ideas, or solutions, or next steps, as a team, within a fixed time limit, as possible.
Give it a try
Make Sure You Know What Your Clients (or Customers) Want
At the end of the day, we're ultimately working toward a customer's or client's goals
too, in addition to our own. This brings another unique set of challenges — and one of
them is knowing to periodically check in with the creative vision of your paying customers and making sure your goals are still aligned
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Sub-divide Large Goals Into Smaller Ones
There are lots of philosophies concerning how to divide tasks among a team and what's the
best way to track multiple tasks and goals. You can even use an app to do it or read a book
about the psychology behind it. Call it Scrum or Kanban. Or maybe just use a whiteboard
to break down everything your team is working on. The point is, using some kind of visual
tool is a great way to get a clearer idea of what's coming up next, avoid miscommunication
and rework, and ultimately stay more organized as a team.
Work Remotely or Otherwise Get a Change of Scenery
We all have a tendency to pursue our goals with just a touch too much focus sometimes.
It's a quick route to exhaustion — not to mention science has taught us a few important lessons about downtime in recent years. Suffice it to say, leaders, and those they lead, all
need a change of scenery sometimes so they can come back to their work feeling
refreshed, and hopefully with a new perspective and a fresher outlook.
Know When to Share Your Experience
There are going to be times when leadership frustrates you because you won't have the
answers. And that's sort of the way it's supposed to work. But there are also certainly going
to be moments you'll identify as teaching opportunities. Use these sparingly so you don't
give the impression of being a micro-manager, but definitely spot them when they arrive
and give tasteful constructive criticism when you see things might be going off-track
Foster a Talent for Listening
Like we said just now, knowing when you don't have the answers is vitally important if you
want to maintain credibility as a leader and you want your objectives to stay on track. Maintain a literal and figurative open-door policy so your team members know they can bend
your ear anytime they want to, to share ideas or just check in on a personal level.
Delegate and Use Other People's Talents
If you've surrounded yourself with people who can help you address your skill set blind
spots, and who might have a different perspective than your own, it's time you learned how
to put them to work. You know your team's strengths and weaknesses, and you know how
to match people's passions with the work that needs to be done. Talent is a strategic asset
just like any other — so work with your team to make sure they're finding lots of creative
ways to put their own talents to work in pursuit of a shared goal.
Know What Other People's Talents Are Worth
Finally, we come to the question of retention. When you, and the company you represent,
look into the future, you likely envision growth, new hires, new products, and an ever-larger
share of your market. You're going to need a lot of talented folks to bring these visions to
life. If you want people you can count on for the long haul, and you want to remain competitive in the way you attract industry-best talent, take another look at your rates, your compensation plans and your other benefits. Even if it's just a more flexible approach to scheduling, take care of your people and they'll take care of you.
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