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Ekspresi Negaraku Perbetulkan Integriti Kita
Oleh :Azman Anuar
Dalam ucapan Perdana Menteri ketika
melancarkan Ekspresi Negaraku, Datuk Seri Najib
Tun Razak menarik perhatian umum bahawa
kepentingan jati diri adalah tiang seri untuk
menjamin sebuah negara yang aman, harmoni dan
bersatu padu.
“Di sinilah negara tempat kita lahir, tempat
kita bertatih semasa kecil, bersekolah dan
membesar dan mencari rezeki sebagai orang
dewasa dan apabila sampai waktunya kita akan
bersemadi di tanah tumpah darah kita,” kata Najib.
Sejak beberapa tahun kebelakangan ini, kita
perlu sama-sama menerima hakikat bahawa
kedaulatan dan reputasi negara terus diuji. Kita
telah melaluinya pada akhir 1990-an. Kali ini ujian
ini begitu petir. Pada Mac 2013, negara diceroboh
oleh pengganas asing iaitu di Lahad Datu dan
Semporna, Sabah.
Tiga tahun lalu kita dikejutkan dengan
kehilangan pesawat MH370. Ia turut menguji daya
tahan serangan imej pelbagai pihak luaran ke atas
Malaysia. Baru-baru ini ada pihak menggunakan
hospitaliti mesra Malaysia sebagai medan untuk
melakukan pembunuhan, sekali gus cuba
mencabarkan kedaulatan negara.
Saya tertarik dengan kenyataan Ahli
Parlimen Kuala Selangor, Datuk Seri Dr Irmohizam
Ibrahim. Katanya, satu perkara yang perlu diterima
semua pihak meskipun sesetengah parti dan
kumpulan enggan menerima karisma kepimpinan
negara, Malaysia bukanlah sebuah negara yang
gagal.
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Malaysia sebuah negara yang berjaya dan
akan lebih berjaya lagi jika rakyat boleh
memperkukuhkan semangat cintakan negara.
Negara dan kepimpinan negara masih berupaya
menarik pelaburan asing. Pelaburan dari Arab
Saudi antara bukti. Ada juga yang mengatakan
pelaburan China akan menggadai kedaulatan
negara. Ini bukan kali pertama negara menerima
pelaburan asing. Pelaburan asing datang ke
Malaysia sejak negara merdeka.
Irmohizam mengajak kita berfikir mengapa ia
menjadi satu isu besar sehingga menggambarkan
Malaysia “juara rasuah”, di mana ia secara
langsung menjejaskan imej dan reputasi negara.
Memberi fakta tidak benar menunjukkan kita
sanggup
menjaja
imej
negara
dengan
mendatangkan gambaran buruk. Adakah ini yang
kita mahukan? Adakah generasi seperti ini yang
harus mewarisi negara?
Ahli Majlis Tertinggi UMNO Malaysia itu
berharap masyarakat mengambil kira apa yang
ditegaskan oleh Perdana Menteri dalam mesej
pelancaran Ekspresi Negaraku Malaysia. Iaitu kita
perlu melahirkan rakyat yang mempunyai nilai-nilai
murni, yang sejajar dengan prinsip Rukun Negara.

Najib berkata contoh terbaik dalam
menunjukkan perasaan kasih sayang terhadap negara apabila rakyat bersatu padu
mempertahankan imej negara ketika ketegangan hubungan diplomatik antara Malaysia
dan Korea Utara.
“Kita adalah patriot bila kita sebagai
penjawat
awam
bekerja
dengan
bersungguh-sungguh dan beri khidmat bakti
kepada rakyat. Kita adalah patriot jika sebagai pendidi kita mengajar anak-anak di bilik
darjah dengan penuh kasih sayang dan dedikasi. Kita patriot bila sebagai ibu bapa mendidik anak dengan penuh kesempurnaan,” kata
beliau.

Pada Irmohizam, kita selalu bercakap
mengenai nilai-nilai integriti, jika gagal
diamalkan, menjurus kepada jenayah rasuah,
tindakan tidak bermoral dan penyelewengan.
Kita kurang menekankan nilai-nilai integriti yang
menekankan budaya murni dan patriotik perlu
dititikberatkan.
Sejumlah isu dan masalah yang dilalui
sejak dua dekad lalu dengan sendiri
menunjukkan pentingnya aspek semangat
patriotisme dan tadbir urus yang baik diberi
perhatian. Pemimpin muda itu yakin TN50 akan
membawa kita ke arah itu.

Sumber : Utusan Melayu (M) Bhd @ 26 Mac 2017
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THE FOUR THINGS YOUNG LEADERS MUST DO TO EFFECTIVELY
LEAD OLDER GENERATIONS
By : Glenn Llopis Contributor

When I first became a department manager at 25 years old, everyone on my staff was at

least 10 years older than me. Thankfully, my parents taught me as a young boy how to effectively
communicate with older people. The first 15 years of my career I was faced with leading older
generations. How could I earn the respect and get “buy-in” from those who didn’t always enjoy
getting direction from a leader who was (in some cases) as old as their own children? Managing
older generations at work requires patience, the ability to listen carefully, and the knowledge that
you must learn the old ways of doing things before you can apply your new ideas.
As a young leader – be mindful that your older colleagues have seen your youthful
enthusiasm before. Older generations in the workplace have typically “heard it all before” and in
many cases may even want you to fail. Additionally – be prepared for the envy that ensues as
many of your older colleagues may feel threatened by you and / or cheated for not being
considered for the leadership position you are in. This is why young managers must become good
leaders quickly. At times, you may need to throw your authority out the door: eliminate the
hierarchy, become just another member of the team,
and help get things done.
Build
relationships, earn trust and allow your leadership to rise organically. In the end, your ultimate
leadership role is to protect your team and get them recognized in new ways. This is where your
youthful creativity must come into play.
Older generations want you to respect their ideas and ideals. They want to know that you
have their backs and that you can exercise your influence to get them a voice at the table while
making their jobs much more meaningful and purposeful.
Make sure this happens right away – because your initial 90 days on the job is where you
are being tested and evaluated by your older peers. They have a scorecard – and in order to score
high, ask the right questions, work the extra hours, and carefully evaluate their work and past
performance in the organization. Educate yourself about their journeys.
Know who you are
leading and never take for granted that your older colleagues will do what you say just because you
are the boss. It’s not that easy.
In fact, they may make your job more difficult until you earn their respect; that is, until they
believe that you are qualified to be their leader and are working for the
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best interests of the team. The truth is that they have much more influence and power at the
beginning of your tenure than you do. Why? Because they bring with them a history of
organizational relationships that carry more weight and influence.
As you embark upon your role as a young leader to older colleagues, the following four things
are mandatory to get you started on the right track :1. Be An Active Listener And Learner
Since you are still learning to be a leader – be an active listener and learn from your older
peers. Authority must be earned and thus it is important that you keenly observe how your older
colleagues operate. Identify their strengths, personality traits and areas that could use refinement.
Listen to the types of questions they ask in meetings. Do they take notes? Is their follow-up good?
Always be mindful of what you can specifically learn from each member of the team. Be certain to
acknowledge the lessons learned from your older colleagues by applying what they have taught
you. Additionally, make sure that you identify the areas for improvement where your input can make
an immediate difference in their performance.

2. Get To Know Them On A Personal Level
Though it may be difficult in certain workplace cultures, as a young leader you must invest
your time to get to know the members of your team on a personal level. For example, I remember
when I inherited a new department as part of my management responsibilities, when I was just 26
years old. My ten new staff members (teammates) were much older, married and had children who
ranged between the ages of 15 – 17 years old. I dedicated three months to make a genuine effort
to get to know them personally.
As such, I began to take them out to dinner, attended their
children’s high school basketball games and – in one instance – even attended a counseling
session with one of the kid’s teachers. When I inherited this group of older colleagues, I learned
that they had worked for a younger leader in the past who never gave them the time of day, nor did
they seem to care about what mattered most to them – their families. These were loyal company
employees who were grateful for their jobs, but they didn’t respect the senior leadership team.
For them, they initially thought I was going to be another young know-it-all leader – that
based on their past experiences was going to be a difficult situation to handle. Therefore, I needed
to “step up my game” and thus made a serious investment/commitment. I did this not only for the
company, but more so as a means to understand them as people and as parents. If their families
mattered mostto them, I had to get to know what that meant from their perspective so that I could
learn how to most effectively and authentically lead them and help them to be more successful than
ever before.
Getting to know your team breaks down potential barriers and also allows your older
colleagues to get to know you. Be transparent and show them who you really are. It works both
ways and remember that this will make them curious about who you are and what matters to you.
Just be yourself and have an open door policy. Don’t exercise the authority of your title unless it is
absolutely required.
Keep it simple; create an environment that is engaging, warm and
non-threatening.
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3. Blend Old and New Ways (Embrace Differences)

Make the transition of thought easier for your older colleagues to accept. Be strategic in
blending your new ways of thinking with their current ways. Remember that your job is to help make
them more successful and this requires you to help them continuously learn and grow. Be a good
leader, not an entitlement hound. Be respectful of how they think and get creative in helping the
older generations understand why your new ways of thinking make sense. Take your time, give
them examples – learn how to earn buy-in.
Traditions matter to the older generations.
Be mindful of this not just for your older
colleagues, but for the good of the organization you are serving. I remember how eager I was to
introduce new ideas and reinvent the older ways of thinking. I failed many times at first because I
didn’t pay enough attention to the historical dynamics that existed within the organization and
between its people.
I wasn’t mindful enough of the traditions that were embedded in the
company’s culture and how people applied them to their work.

4. Earn Respect By Being Less Authoritative

Respect takes time to earn and should not be forced. Don’t demand or command. Become
part of the team. Take responsibility for your actions and learn to hold yourself accountable. Being
the new young boss does not grant you special privileges. As a young executive, I never abused
my power. In fact, my staff worked with my personal assistant more than I did. I wanted to ensure
that any “perceived” privileges that I had were shared with the team.
It’s important that your old colleagues see that you are being respectful within your role.
They want to know that your intentions are pure, honest and true. Learn to care more about your
team and less about your power.
As a young leader, embrace generational differences and be a good student.
Older
generations have the wisdom that younger generations are still acquiring. Care about your duty,
be grateful for the opportunity and set-forth a foundation based on trust, teamwork, integrity and
transparency.
As Jon Gray, Vice President, North America of HomeAway, Inc. said when he shared his
thoughts about managing people who are older than you: “Managers should legitimately care about
each person he or she manages. If you invest your time, effort, and energy in helping people, they
will be able to develop personally and professionally. You’ll also be tuned in to their goals and
aspirations. As a result, employees are happier and better at their jobs.”
And “Just because you’re taught to avoid emotional decisions on the job doesn’t mean you
can’t have an emotional connection with people in the office. After all, you’re human.”

Sources : Forbes @ SEP 17, 2012

Page 3

